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SCHOOL OF EDUCATION AND BUSINESS STUDIES 
BACHELOR OF BUSINESS INFORMATION TECHNOLOGY 
UNIT CODE / NAME: BBIT 424 STRATEGIC MANAGEMENT
MAY – AUGUST 2025/2026 End Semester Exam         Time: 2 Hours
       INSTRUCTIONS: Answer Question One (Compulsory) and Any Other Two Questions
SECTION A (Compulsory)     ( 30 marks)
QUESTION ONE
(a) State the meaning of:                                                                                                (4 marks)
i. Business environment
ii. Organization Mission
iii. Strategic management
iv. Diversification
(b) Describe FOUR reasons why a firm would prefer stability strategy to others        (8 marks)
(c)   Expansion strategy is often considered as “entrepreneurial” strategy where firms develop and introduce new products and markets to build share. Elaborate Four ways through which a company can adopt expansion strategy						       (8 marks)
(d) Highlight the importance of strategic management to business organizations         (5 marks)  
                                                                                                                                                      
(e) Elaborate the meaning of strategy using Henry Mintzberg’s 5 Ps	                   (5 Marks)         
SECTION B                                                                                                               
QUESTION TWO
(a) Competitive advantage is a business concept describing attributes that allow an organization to outperform its competitors. Examine THREE generic strategies that an organization can use to tackle competition.                                                                                                        (7marks)                                                                                                                                                                                                                                                                                                                                                                                                                       
(b)  Strategy Evaluation is as significant as strategy formulation because it throws light on the efficiency and effectiveness of the comprehensive plans in achieving the desired results.  Elaborate FOUR steps in strategy Evaluation. 					   (8 marks)                                                                                                                                                                                                                                                                                                 
QUESTION THREE
(a) Retrenchment strategy is generally followed during the period of decline of a business when it is thought not possible to bring profitability back to the firm. Evaluate  FOUR defensive strategies  a business can  adopt 						                   (8 marks)
(b) Environmental analysis is a process that systematically surveys and interprets relevant data within the environment. Discuss PESTEL analysis of the business environment      (7 marks
QUESTION FOUR
(a) Porter's Five Forces model identifies and analyzes five competitive forces that shape every industry. Discuss porter’s model using a well labeled diagram                                 (8 marks 
(b) Strategic decisions are decisions that are concerned with whole environment in which the firm operates. Discuss FOUR features of strategic decisions /issues                        (7 marks)                                                                               
QUESTION FIVE
(a) Strategy implementation is concerned with the managerial exercise of putting a freshly chosen strategy into action.  Explain the characteristics of strategy implementation      (8 marks)                                                                                                                                                                                                                                                                                                                                                                     
(b) A Vision Statement defines the optimal desired future state, the mental picture, of what an organization wants to achieve over time. Appraise FOUR properties of a good company Vision
			  						                          (7 marks) 
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