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Instructions
This paper has sections A and B. Answer section A and two other questions from Section B.

SECTION A 

1. (a) Highlight the roles of a school Headteacher in the following areas:
(i) Curriculum instruction 							(4 marks)
(ii) Personnel management							(4 marks)
 
(b)  Henry Fayol’s study established fourteen principles of managing institutions. Establish six 
of them by highlighting their application in school management.		(12 marks)

(c) Describe the five categories of human needs according to Abraham Maslow. (10 marks)

SECTION B
2. (a) Explain the characteristics of employees in Theories X and Y according to McGregor.
 (10 marks) 
      (b) Establish the five reasons why inspection and supervision are necessary in schools. 
(5 marks)

3. (a) Discuss the roles of the following in the promotion of Education in Kenya.
(i) Teachers Service Commission						(5 marks)
(ii) Board of Management							(5 marks)

(b) Explain five important records expected in a school office.			(5 marks) 

4. (a) Discuss the causes of stress which affect management of employees in Educational 
Institutions.  									(10 marks)
(b) Highlight the role played by Ethics in Educational Management.		(5 marks)
  
5. (a) Explain the mechanisms which the Heads of Educational Institutions can employ to maintain 
good relationships with the neighbouring school community.		(10 marks)
(b) Discuss the causes of indiscipline of students IN secondary schools?	(5 marks)
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