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Instructions: Answer Question oNE (Cornputsory) and any other Two
questions"

QUESTICIN ONE:

these risks. (5 rnarks)

b) tlighlight five types of software Project Plans. (5 marks)

c) ldentify the five variables of Project control" (5 marks)

d) F,xplain at least five roies and responsibilities of a software pro.iect manager. (5 marks)

e) I-ist at least five right tools and equipmer-rt that project managers will have to ilse in order to

manage tiine effectiveiy on projects during project time managernent. (5 rnarks)

0 State the f,eatures of a Gantt chart that are used for planning soltu,are projects. (5 rnarks)

QUESTT{}N TWO:

a) Statc three colln.ion types of p;:o.iect risks that occur ii'ecuenliy. regardiess of'the specifics

during project managernent. (3 martrs)

b) i_tiscuss the six prr)cess involved in accurately identi{i,'ing the project scope management.

(12 rnarks)

QUES rr(}N TE{idEtr:

a) L.isl ihli--e charactr:r;stics of softivare projects.
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(3 marks)

a



a

b) Explain f,our reasons why software proiect management is more important' ('l marks)

c) while cost management is viewed as a continuous prccess in pro-iects, it helps to split the

function into four steps. Describe these four steps in project cost management. (8 manks)

QUESTTON l'OuR:

a) Briefly explain the tools amd techniques used for managing project team during project

human resource management (5 marks)

b) For project management, quality is simply what the customer or stakeholder needs from the

project deliverables. Elabora6 the benefits of project quality management' (tr0 marks)

QUESTION F'I\TE:

a) When creating a plan for project communication management" there are different steps that

project managers need to clcarly outline on horv they lvill manage communications across

their projects. Briefly highlight the five of these steps' (5 marks)

b) planning may not be the mo*t enjoyable component of managing so{tr'vare projects. but it is

' :.^i r.r.+ f'r, r'- 1 l i1c 1ir[ , .' 'Zi!,: r n, 
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