
SCHOOL OF PITOFESSI0\AL STT DIES

BACHELOR OF BUSINESS AD.\,IINISTR{TIO.\

u\lT coDE: BAE 302, UNIT NA,vlE: BUSINESS \ET\\ ORKING
STI{ATIiCIES

September - December Z0lB/2019 End Semes ter Exam - Time: 2 Hours

lnstructions: Answer euestion oNE (compulsory) and any other T\\,o
q uesfions.

QL ESTION ONE

a) State and explain FIVE basic tearn dynamrcs rn ourorganizations tociay. [5 Marks]
bt identify the FIVE stages of team developnrerr br Bnrce Truckman [5 Marks]
c) Briefll'explain ti-re importance of business nerr.i'orking in strategy fbrmuiation [4 Marks]
dr identifl' FollR business networking groups i, .ur societl, toda1, [4 Marks]
e) Describe how social media has influenceci business netrvorking 

14 Marks]
f) Explain Fol jR business networking groups in .ur inslitutions today. [g Marks]
g) Differentiate between team manag.*.r, anri r*u, b'ircli,g. [2 Marks]

Qt Es't'ro\ t'\\c)
a) Brief)y explain F'lVE methods of evaluating a manager

b) State and explain the major problems ancl giiicielines of networking

QUESTION THREE

a) Briefly explain FlvE dilferences of Mc Gregor theor_v X and theory y
b) what are the standard listed factors that nrorivate people

[5 Marks]

[10 Marks]

[5 Marks]

[10 Marks]
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QUESTION FOUR

a) Identify FouR differences between a tbrmal and an informal group

b) State and explain the main group dimensions characteristics found in groups

QL ESTIO\ FI\ E

artsnet11 explarn calrses olstress to a managr-r'in bLisiness tocla.v.

b) sLrggest !va\s on which a manger can overcome stress in his c'laily business

[5 marksl

[10 Marksl

[7 Marksl

[8 marks]
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