
SCHOOI. OF PROFESSIONAL STUDIES

BACHELOR OF LEADERSHIP AND MANAGEMENT

UNIT CODENAME: LDP 311: TEAM LEADERSHIP

September- December 2019/2020 End Semester Exam - Time: 2 Hours

fnstructions: Answer Question ONE (Compulsory) and any other TWO Questions.

QIIESTION ONE
(a) Explain briefly the following terms with specific examples;

(i) Team leadership
(ii) Team work
(iii) Team development
(iv) Team creativity
(v) Diverse teams

(b)' Mention five types of teamp.

(c) Give the meaning of the following;
(i) Dysfunctional team

{;i} Coaching teanr

(iii) Mentoring tean:r

QUESTTON TWO
(a) Show the importance of this course unit to you.

(b) Discuss briefly the challenges of forming teams.

QUESTION TIIREE
(a) Analyse the skills in a team.

(b) Discuss briefly the three leadership styles in a team.

QUESTTON FOUR
(a) Show challenges facing mentorship of teams in a community.
(b) Explain briefly the significance of coaching in a team.

QUESTION FIVE
(a) Assess the role played by diverse teams in a community
(b) Explain why creativity is crucial in a team world.
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