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SCHOOL OF EDUCATION AND BUSINESS STUDIES 
Certificate in Agribusiness Management
UNIT CODE/NAME: CAM 022 Fundamentals of Supply Chain Management
May - August 2026 				End Semester Exam	-   Time: 2 Hours
Instructions:  Answer Question ONE (Compulsory) and any other TWO questions.
QUESTION ONE
a) Explain three reasons why efficient supply chain management is critical for reducing post‑harvest losses in Kenya.							 (6 marks)
b) Distinguish between a supply chain and a value chain using three points	(6 marks)											
c) Explain three challenges smallholder maize farmers in face in participating in an efficient supply chain. 									(6 marks)
d) Describe three factors that a Kenyan avocado exporter should consider when choosing between road and rail transport to Mombasa port. 				(6 marks)
e) Explain three reasons why a Kenyan horticulture exporter might still choose air freight despite its high cost.								 (6 marks)
QUESTION TWO
a) List and explain any three steps in the basic procurement procedure for an agribusiness. 
(9 marks)
b) Give three examples of support services that enable agribusiness supply chains in Kenya.											 (6 marks)
QUESTION THREE
a) Explain three objectives of good stores management on a large farm	(9 marks)
b) Describe three roles of the Kenya Bureau of Standards (KEBS) in the agricultural supply chain. 										(6 marks)
QUESTION FOUR
a) Explain three ways in which supply chain management can improve a business’s performance.									 (9 marks)
b) Identify three types of risk faced by  Kenyan farmers			(6 marks)	
QUESTION FIVE
a) Explain three reasons why a Kenyan potato wholesaler should use the FIFO (First‑In‑First‑Out) method in their store. 					(9 marks)
b) Explain three components of Efficient Customer Response (ECR)		(6 marks)	
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