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DEVELOPMENT

January - April 201812; 19 End Semester Exam - Time: 2 Hours

Instructions: Answer Question ONE (Compulsorv) and any other TWO questions"

QUESTION ONE

(a) Explain briefl5, the following lerminokrgres

(i) l-eadership (3 marks)

(ii) Development (3 rnarks)

(iii) N4otivation (3 marks)

(iv) i:n'rporvering (3 marks)

(v) Integrity (J marks)

(tr) Discr"rss the significanse ol'the coLirse unil to 1,ou (8 marks)

(c) Anall'se iour crucibles of leadership in iln ()rganrzation i7 rrr:., k.;

ouESTrON TWQ

(a) Assess live wa1,'s to nrotivate ,vour emplovees in ;,n organization.

(b) Explain briefl1'the importance of team u,ork in air institution.

OUESTION TI{ITEE

(a) Show lour challenges of leaders undergo todar, il an organizalion.

(b) Explain briefl1,'the usefirlness of consulting in an organization.

(a) Evaluatc live principles u,irich are core lor an\ krader in an organizriion.

(b) What is the ;nciLning of discovering 1'our authentic selll

{ l0 marksl

(5 manks)

11) marks)

(6 marks)

OUESTION FOUR

(a) Shou \/our wilys on which you can use 10 cleve'lop leaciership skills in a person, (8 nrarks)

(b) Discuss three methocis useful 1o instill values in a leader. (7 marks)

QUESTION FI\/E

( I tl rnarks)

(5 niarkij
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