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Instructions: Answer Question ONE (Compulsory) and any other TWO questions.
QUESTION ONE

(a) Explain briefly the following terminologies

(1) Leadership (3 marks)
(i1) Development (3 marks)
(iii)  Motivation (3 marks)
(iv) ~ Empowering (3 marks)
(v) Integrity (3 marks)
(b) Discuss the significance of the course unit to you (8 marks)
(c) Analyse four crucibles of leadership in an organization. (7 tnachs)

QUESTION TWO

(a) Assess five ways to motivate your employees in an organization. (10 marks)

(b) Explain briefly the importance of team work in an institution. (5 marks)

OQUESTION THREE

(a) Show four challenges of leaders undergo today in an organization. (9 marks)

(b) Explain briefly the usefulness of consulting in an organization. (6 marks)

QUESTION FOUR

(a) Show your ways on which you can use to develop leadership skills in a person. (8 marks)

(b) Discuss three methods useful to instill values in a leader. (7 marks)

QUESTION FIVE

(a) Evaluate five principles which are core for any leader in an organization. {10 marks)
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(b) What is the meaning of discovering your authentic self? (5 marks)



