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Instructions: Answer Question ONE (Compulsory) and any other TWO questions
Question 1 (30 marks)

a) Juma wants to expand his clothes business to cater for increased demand from customers.
He needs to borrow some money from his local bank so as to acquire new premises,
increase stocks and open a new branch to cater for a new market. As the bank’s credit
manager, explain to him the components of a good business plan (10 marks)

b) John and Peter are friends since college days. They recently met and decided to start a
business as partners. Describe five sources of business finance which they could tap into
to start their business (5 marks)

c¢) Kendi, the new manager in Tamu restaurant faces the challenge of low business turnover
and she must make tough decisions to turn the business to profitability. Explain the steps
she needs to follow in the decision making process (7 marks)

d) Outline the qualities of a successful entrepreneur (5 marks)

e) Distinguish between an entrepreneur and a self-employed person (3 marks)
Question 2(15 marks)

a) Discuss the significance of entrepreneurship in the society (5 marks)
b) Many graduates in Kenya are opting to venture into entrepreneurship due to lack of jobs.
Explain the role of the government in promoting entrepreneurship (5 marks)

¢) State and explain five characteristics of entrepreneurial behaviour (5 marks)
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Question 3(15 marks)
a) Define the following terms and concepts
i.  Entrepreneur (1 mark)
ii.  Entrepreneurship (1 mark)
iii.  Entrepreneurial behaviour(1 mark)
b) State four approaches to the study of entrepreneurial behaviour (4 Marks)

¢) Explain Four models of entrepreneurial behaviour (8 marks)

Question 4(15 marks)
a) Explain the key differences between an Entrepreneur and an Intrapreneur (5 marks)
b) State ten sources of business ideas for aspiring entrepreneurs (5 marks)
¢) Outline five policies the Kenyan government can implement to improve the business

environment (5 marks)

Question 5(15 marks)
a) Define the term Business Resource (1 mark)
b) State and explain eight types of business resources (4 marks)
¢) Discuss six benefits of resource management (6 marks)

d) Explain, giving examples, four legal forms of business (4 marks)

Page 2 of 2



