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SCHOOL OF PROFESSIONAL STUDTES

BACHELOR OF COMMUNITY DEVEI,OPMENT

UNIT CODE: BCD 411, LI\IT NAME: ORGANIZATIONAL

BEHAVIOUR

September - December 2018/2019 End Semester Exam - Time: 2 Hours

Instructions: Answer Question ONE (Compulsory) and any other TWO

questions.

Question l.

You are a lead consLrltant uith BLIZWELL ConsuitanLs. a leading business consultant firrn irr

Kenya. You have beerr invited to give a ke,v note acidress in an annual conference for senior

managers from hospitaliq,inclustry'. You are required to explore generally on'Organizational

behaviour - the key to unlock organization's pr)tcntial'.

\--

ii.

Briefly discuss being fbr or agaiirst the statement- 'Organizational behaviour - the

key to unlock organizations potential' { 7 marks}

Discuss wh1, it is irnpofiarrt for organizations to embrace organizational behaviour

{ 8 rnarks }

Clearly discuss at least fbur factors that aftect organizational behaviour {8 marks}

Discuss the various steps involved in decision making in an organization {Tmarks}

lll
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Question 2.

Organizational behaviour lihe any c)therdiscipline is gLrided by some lundamental concepts.

Clearly discuss at least four fundamental concepts of organizational behaviour

{8 marks} '
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n. Briefly discLrss at least thre
organizational behaviour 

'e other contributing disciplines in the field o1'

euestion 3. 
{ Tmarks}

Job satislbction is key to the progress ol'any oi'ganization. In the stucly of organizationalbehaviour, the job satisfaction is a li.ey element.

Briefly explain rvhat is meanr by job satisfaction
Clearly discuss ar least fbur effects of lou job satisfaction
Discuss how an organizalio, can overconre 10w job satisfbcrion

{ 3 marks}

{ 8 marks}

{ 4 marks}

Question 4.

;ril:ffi;ffiffi:zarions 
rras ro be rver srru*ur.ed and ro some extend a communicaliorr

Briefiy discLis.s at reast tiriee f unctrons orc.rmlrunication in organizations

niru,;orl6marks 
)
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Question 5.
{4 marks}

Briefly discuss the rinritarions o1',rganizationar behaviour
{6 marks}

{5 marks}

II

'T'here 
has been a debate in the field,f organizationar behaviour,s group dynamics on the issueof'whether a group or a tealr are tenlts rvhrch are synonymous.

i' .rearry discuss being fbr or againsr the statement above. 
{ 4 nrarks}ii" In reference to mutualit.l' of inlerest, discLrss the individual verses organization.

III

Page Z of 2

7

i.

ii

iii.

1il.


