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SCHOOL OF EDUCATION AND BUSINESS STUDIES 
BACHELOR IN LEADERSHIP MANAGEMENT   
UNIT/CODE – BMG 111 - INTRODUCTION TO BUSINESS STUDIES.
Lecturer – Mr. Peter Kitaka 
 JAN - APRIL 2026: END OF SEMESTER EXAM. TIME: 2 HOURS 
Instructions: Answer Question ONE (Compulsory) and any other TWO Questions.
QUESTION ONE (30 Marks) 
Being a well-known business consultant with special emphases on entrepreneurship, your County Government has reached out to you to advise on entrepreneurship.  
a. In your presentation, discuss the internal and external factors that affect business performance. Give example where applicable.          			(8 Marks)
b. From your professional point of view, bring out a presentation on how entrepreneurs contribute to economic growth in a County. 	           (6 Marks) 
c. Bring out and discuss the challenges entrepreneurs face and how those challenges can be mitigated.  							           	(8 Marks) 
d. Discuss  the process of starting a business					( 8 Marks) 
							
QUESTION TWO. 		
All businesses operate within a society hence there is what the society expects of them. 
a. Discuss what social responsibility is in a business is and what it involves.	( 5 Marks) 
b.  Bring out and clearly discuss giving examples in Kenyan setting the various types of social responsibilities of a business.                				          ( 10 Marks) 
QUESTION THREE. 
There are various types of entrepreneurships which have developed with time. Briefly discuss the following types of entrepreneurships. 
a) Intrapreneurship									(5 Marks)
b) Social entrepreneurship 								(5 Marks)
c) Community based entrepreneurship						(5 Marks) 
QUESTION FOUR. 
Small businesses need to embrace robust business growth strategies.  
a. Clearly define what a growth strategy is and why it is important	(6 Marks) 
b. Discuss at least three growth strategies small enterprises employ. 	(9 Marks) 

QUESTION FIVE  
An entrepreneur is either born or nurtured, this is a debate that has dominated the scholars-world for years.
a ) Discuss the above statement							( 6 Marks) 
b ) Discuss the characteristics of a successful entrepreneur.   			( 9 Marks)   
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