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SCHOOL OF EDUCATION AND BUSINESS STUDIES 
DIPLOMA IN BUSINESS ADMINISTRATION 
UNIT/ CODE – DBA 039 - ORGANIZATIONAL BEHAVIOUR 
Lecturer: Mr. Peter Kitaka 
 JAN – APRIL 2026: END OF SEMESTER EXAM. TIME: 2 HOURS
Instruction: Answer question one COMPULSORY and any other Two questions.
QUESTION ONE ( 30 Marks) 
Paul and Joy have been long time friends and a few years ago while having a chat over a cup of tea shared an idea of a business partnership. This was the formation of Pajo caterers enterprises Ltd in 2024. Pajo caterers enterprises specialize in provision for outside catering services for high end functions and corporate catering functions. They have grown and become one of the fastest growing catering services providers in Kenya and Uganda within two years. In their business expansion strategy, they want to open branches in Tanzania and Rwanda in the near future.  Despite this robust growth, the firm has also faced serious challenges among them high staff turnovers, occasional staff go slows and low service penetration, which has sometime resulted to firm’s reputation risk.  
From the case of Pajo Caterers Enterprises ltd above:- 
i. Bring out and discuss in your opinion the best organizational structure to use giving its advantages and disadvantages   			        		{ 10 Marks)
ii. Clearly discuss what business growth strategies are and why it is important for businesses to have these strategies.          			      	 { 10 Marks}
iii. This firm is facing some major challenges, briefly discuss these challenges bringing out their causes and possible mitigation. 	                     		{10 Marks}
QUESTION TWO   
In any organization, communication is vital for its smooth operations and progress. It is therefore crucial for organization to master effective communication. 
i. Clearly define what communication is in an organization. 		{4 Marks} 
ii. Bring out and discuss the main three functions of communication in any   		       organization. 							          		{ 6 Marks}
iii.  Clearly describe the process of effective communication in an organization{ 5 Marks}                                                                                                                         
QUESTION THREE   
Many philosophers who have studied immensely the field of Organizational behaviour have come to a conclusion that group behavior cannot be wished away. 
i. Discus what a group behavior is and its importance in an organization. {5 Marks} 
ii. Bring out and discuss at least five measures of group effectiveness.     { 5 Marks}
iii. Briefly discus what group cohesiveness is and the factors affecting group   
cohesiveness . 		         				                       { 5 Marks}
QUESTION FOUR  
 Most organizations are managed without primary putting in Christian principles. It is therefore important to instill Christian principles in our organizations. 
i. Discuss being for or against the statement above.  	                       { 9 Marks}
ii. Briefly discuss what it means by having a culture of engagement rather than compliance in an organization?					           { 6 Marks}
QUESTION FIVE  
The study of organizational behavior cannot be complete without looking at personalities as workers are key in any organization. 
i.  Discuss any three categories of the determinants of personality.      {9 Marks} 
ii. Is it important for managers to understand the personality of the workers?   
Discuss being for or against. 				                    { 6 Marks} 
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