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SCHOOL OF EDUCATION AND BUSINESS STUDIES
BACHELOR OF LEADERSHIP AND MANAGEMENT
UNIT CODE/NAME: MGT 111: PRINCIPLES OF MANAGEMENT
May-August 2026 End of Semester Exams -   Time: 2 Hours Lecturer: L. Okeyo
Instructions:  Answer Question ONE (Compulsory) and any other TWO questions QUESTION ONE 
Case Study: The Turnaround at Nova Retail
Two years ago, Nova Retail a nationwide chain of consumer electronics embarked on an aggressive digital transformation to compete with online e-commerce giants. To accelerate the process, the CEO restructured the company into a Matrix Structure, where regional retail managers had to report simultaneously to both the Regional VP of Operations and the Global Director of Digital Strategy.
Lately, performance metrics indicate severe trouble. Employees are visibly burnt out and confused. Regional store managers frequently receive conflicting instructions: the VP of Operations demands strict cost-cutting and lean physical inventory, while the Digital Strategy Director pushes them to spend heavily on local fast-delivery hubs and store remodeling. Because lines of authority are blurred, decision-making has stalled. Store staff feel disconnected from upper management, and customer satisfaction scores have dropped by 25%.
The Board has just brought in a new management consultant to audit the operations, fix the structural friction, restore team morale, and put the company back on a path of sustainable growth.
Required:
a) Structural Diagnosis: Identify the primary organizational design flaw causing the friction at Nova Retail. Connect this flaw back to classical principles of management           (10 Marks)
b) Leadership & Communication: Analyze why morale has dropped using any established motivation theory. What immediate steps should regional leaders take to improve top-down communication and lower employee burnout?                                                          (10 Marks)
c)Propose a Balanced Scorecard framework (comprising Financial, Customer, Internal Business Processes, and Learning/Growth perspectives)  that Nova Retail can implement to align its conflicting priorities and monitor success moving forward.                                     (10 Marks)
QUESTION TWO 
(a) Contrast the assumptions about human nature made in Douglas McGregor’s Theory X and Theory Y. How does a manager's assumption affect their leadership style?           (6 Marks)
(b) Explain the difference between Transactional and Transformational leadership. Under what organizational conditions is each style most effective?                                 (6 Marks)
(c) Identify and explain the three core components of Victor Vroom's Expectancy Theory of motivation                                                                                                               (3 Marks)
QUESTION THREE 
(a) Explain the steps involved in the Strategic Management Process, from environmental scanning to evaluation.                                                                                              (8 Marks)
(b) Discuss the concepts of bounded rationality and satisficing in managerial decision-making. Why do managers rarely make perfectly rational choices?                                         (7 Marks)
QUESTION FOUR 
(a) Discuss the core contributions of Frederick W. Taylor's Scientific Management theory to modern workplace operations.                                                                                     (7 Marks)
(b) Critically analyze the limitations of the Scientific Management approach when applied to modern knowledge-worker or creative industries. How does the Behavioral/Human Relations approach address these gaps?                                                                                     (8 Marks)
QUESTION FIVE
a) Briefly explain the difference between efficiency and effectiveness in management, giving an example of each.                                                                                                         (4 Marks)
b) Differentiate between a centralized and a decentralized organization. Identify one advantage of each.                                                                                                                        (4 Marks)
c) Outline the four steps of the Management Control Process.                                 (4 Marks)
 d) Highlight using example whether management is  an art or science? Explain.                  (3 Marks)                                                                                                                  
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