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SCHOOL OF EDUCATION AND BUSINESS STUDIES
BACHELOR OF INFORMATION COMMUNICATION TECHNOLOGY 
UNIT CODE: BCT 426                NAME: 		INFORMATION AND COMMUNICATION TECHNOLOGY GOVERNANCE
January - APRIL 2025/2026              End Semester Exam -  Time: 2 Hours
Instructions:  Answer Question ONE (Compulsory) and any other TWO questions
Question 1 (30 Marks)
a) Define the following terms as used in IT governance: 				(6 marks)
i. IT Governance 
ii. COBIT Framework
iii. IT Outsourcing Partnership
b) Information Technology is widely recognized as a strategic asset in modern organizations. Explain four ways in which IT contributes to organizational competitiveness and strategic advantage.										(8 marks)
c) Effective IT governance requires strong alignment between business objectives and IT strategy. Discuss three mechanisms organizations can use to achieve effective Business–IT alignment.										(6 marks)
d) Governance frameworks help organizations manage IT resources and processes. Propose three governance structures or mechanisms that can be used in IT governance frameworks to support accountability, transparency and decision-making.				(8 marks)
e) Performance management and value measurement are key governance practices. List two ways organizations can evaluate whether IT investments are delivering measurable business value.											(2 marks)
QUESTION TWO (15 MARKS)
Organizations increasingly rely on strong leadership and governance frameworks to ensure that IT supports enterprise strategy.
a) Explain the concept of Business–IT strategic alignment and describe two challenges organizations face when attempting to align IT strategy with business goals. 	(5 marks)
b) Governance frameworks provide structures and processes for effective IT management. Using appropriate examples, demonstrate three IT governance mechanisms that the organization should implement to ensure accountability and strategic control of its IT resources. 										(6 marks)
c) Leadership is essential for successful implementation of IT governance initiatives. Evaluate two leadership principles that senior managers should apply when implementing IT governance in organizations such as public institutions or non-profit organizations. (4 marks)
QUESTION THREE (15 MARKS)
a) Explain the importance of IT governance in modern organizations and describe two risks organizations face when IT governance structures are weak or poorly implemented. (5 marks)
b) Organizations often integrate IT governance into broader enterprise governance systems. Propose three integration strategies that organizations can use to successfully embed IT governance into their corporate governance structures.				(6 marks)
c) The COBIT framework is widely used to support governance and management of enterprise IT. Analyse two ways in which COBIT helps organizations improve transparency, accountability and control in IT management.					(4 marks)
QUESTION FOUR (15 MARKS)
a) Organizations must balance control and empowerment of IT resources. Justify any three governance practices that help organizations achieve this balance.			(6 marks)
b) Many organizations outsource parts of their IT operations to external partners. Examine three governance challenges organizations face when managing IT outsourcing partnerships.
                                                                                                                                    (6 marks)
c) state any three governance processes or relational mechanism that can improve coordination between IT managers and business executives.				(3 marks)
QUESTION FIVE (15 MARKS)
a) Strategic alignment between IT and business strategy is critical for achieving organizational goals. Discuss four benefits organizations gain when IT strategies are effectively aligned with business strategies.					(8 marks)
b) Organizations invest heavily in IT systems and infrastructure. Name any three metrics or indicators that organizations can use to measure the value delivered by IT investments.
                                                                                                                                (3 marks)
c) Performance management helps organizations ensure that IT functions operate efficiently. Examine two governance practices that can be used to monitor and improve the performance of IT departments.									(4 marks)
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